Monitoring Worksheet 6 :  Reviewing the Logic of the Program

It is important to review the logic of the program periodically to ensure that it remains relevant.  Based on practical experience, the program looks at whether new boundary partners have been added; whether others have been dropped; and whether the vision, mission, outcome challenges, and progress markers still make sense.  The changes in program logic can then be made to the documentation (for example, design worksheet 1 may be revised).

This can be done as often as the program feels is necessary and can be as heavy or light as the group wishes.  It is advisable, however, to incorporate external opinions into the process (such as the views of the boundary partners, experts in the region or in the programming area, managers, donors, and others). The program should also reflect on its monitoring data.

This group activity is not intended to be used in the Outcome Mapping design workshop.  This worksheet is intended for the program to use after having collected a substantial amount of data in the journals.  The process is as follows:

	1.  Read the vision statement
	Does this still reflect the program`s dream?



	2.  Read the mission statement
	Is this the greatest contribution our program can make?  Have we been doing this? Why? Why not?  Should we add anything or take anything away?



	3.  Review boundary partners
	Is this who we are working with directly? Do we need to work with anyone else?



	4.  Review outcomes
	Do these acucurately describe the ideals way that our boundary partners could act to contribute to the achiemvent of the vision?



	5.  Review progress markers
	Was the change pcoess we set out accurate and useful?  What now needs to be added or taken out?



	6.  Review strategies
	What did we plan to do?  Have we implemented these activities?  Why? Why not?



	7.  Review organizational practices
	Are we doing everything we can to maintain our capacity to support our partners?




